TOWN of LAFLECHE
MINUTES of the REGULAR MEETING OF COUNCIL
January 11, 2024
The Town of Lafleche Municipal Council convened its regular meeting in the Council Chambers of the

Lafleche Municipal Office located at 35 - 2™ Ave E. on Thursday, January 11, 2024 at 7:00 p.m. with Mayor
Lincoln Harding presiding.

Present:

Mayor: Lincoln Harding

Councillors: Jeannette Bouvier, Ryland Langman, Joe March, Julie Williams, Barb Burton, Michele Rowe
Administration: Scott Caister, Malcolm Bucholtz, Sherry Tholenaer

1. Call to Order

Mayor Harding called the meeting to order at 7:00 p.m.

2. Review of Agenda

3. Declaration of Conflict of Interest

None

4. Adoption of Minutes

2024-001 COUNCILLOR BOUVIER/COUNCILLOR BURTON - That the amended minutes of the
December 14, 2023 Regular Meeting be adopted. CARRIED

5. Delegations
None

6. Staff Reports

2024-002 COUNCILLOR BOUVIER / COUNCILLOR MARCH: - That the Public Works report be
accepted as presented by Malcolm Bucholtz. CARRIED

2024-003 COUNCILLOR BURTON / COUNCILLOR LANGMAN - That the Water Treatment Plant
Reports be accepted as presented by Scott Caister. CARRIED

2024-004 COUNCILLOR MARCH / COUNCILLOR ROWE — That the CAO Report be accepted as
presented by Malcolm Bucholtz. CARRIED

7. Committee Reports

None

8. Unfinished Business

2024-005 COUNCILLOR WILLIAMS / COUNCILLOR BURTON - That Bylaw 529-24 being A
BYLAW RESPECTING BUILDINGS receive ¥ reading. CARRIED.
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2024-006 COUNCILLOR BOUVIER / COUNCILLOR LANGMAN - That Bylaw 329-24 being A
BYLAW RESPECTING BUILDINGS receive 2™ reading. CARRIED.

2024-007 COUNCILLOR ROWE / COUNCILLOR MARCH - That Bylaw 529-24 being A BYLAW
RESPECTING BUILDINGS receive 3™ reading. CARRIED.

2024-008 COUNCILLOR MARCH / COUNCILLOR BURTON — That Bylaw 526.24 beinga BYLAW
TO PERMIT THE OPERATION OF A GOLF CART ON ROADWAYS WITHIN THE LIMITS OF THE
TOWN OF LAFLECHE receive 3" reading. CARRIED.

2024-009 COUNCILLOR BURTON / COUNCILLOR MARCH - That Bylaw 525.26 beinga BYLAW
RESPECTING SNOW REMOVAL receive 3% reading. CARRIED.

9. New Business

2024-010 COUNCILLOR BURTON / COUNCILLOR LANGMAN —That the Town of Lafleche meets
the criteria for eligibility for the Municipal Revenue Sharing (MRS) Grant and can send our application to
the government. CARRIED.

2024-011 COUNCILLOR WILLIAMS / COUNCILLOR MARCH — That Motion 2023-140 — That the
security on the Town’s official Facebook page be changed to no longer allow comments and posts from
other — be rescinded. CARRIED

2024-012 COUNCILLOR ROWE / COUNCILLOR LANGMAN — That Policy 47-24 being A POLICY
FOR MANAGING SOCIAL MEDIA be accepted with changes. CARRIED

2024-013 COUNCILLOR LANGMAN / COUNCILLOR MARCH - That the 2024 Budget meeting be
held on Thursday, February 1, 2024 at 7:00pm. CARRIED

10. Financial

2024-014 COUNCILLOR BOUVIER / COUNCILLOR BURTON - That the following Accounts
Payable Batches be accepted: A/P Batch 2023-00153 for $6,716.91, A/P Batch 2023-00155 for $7.527.58,
A/P Batch 2023-00157 for $47,854.04, A/P Batch 2023-00159 for $8.564.98. A/P Batch 2023-00161 for
$10,523.99, A/P Batch 2024-00002 for $30,728.75, and A/P Batch 2024-00004 for $4.426.02.

2024-015 COUNCILLOR ROWE / COUNCILLOR BOUVIER - that these Accounts Payable Batches
be approved for payment and signed by the Mavor and CAQ. CARRIED

11. Correspondence

2024-016 COUNCILLOR MARCH / COUNCILLOR BURTON - That all correspondence be accepted
and filed. CARRIED

2024-017 COUNCILLOR BURTON / COUNCILLOR LANGMAN - That Sherry Tholenaer attend
the In Camera session. CARRIED

12. In Camera

2024-018 COUNCILLOR BURTON / COUNCILLOR BOUVIER — That the Council meeting moves
in-camera to discuss employee and budgetary matters at 8:36 p.m. CARRIED

2024-019 COUNCILLOR BURTON / COUNCILLOR MARCH - That the Council meeting
reconvenes to Council at 10:19 p.m. CARRIED
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2024-020 COUNCILLOR BURTON / COUNCILLOR LANGMAN — That Jonathan Cyr be permitted
to voluntarily and without pay attend the WTP project to replace the connectors between the membranes of
the RO Unit. CARRIED

2024—021 COUNCILLOR WILLIAMS / COUNCILLOR MARCH - That Council acknowledges that
the Town of Lafleche holds Fidelity Bond — Form A Coverage in the amount of $500,000 in the SGI Canada
Policy Z 85001257-4 (March 1, 2023 to March 1, 2024). CARRIED

2024-022 COUNCILLOR BURTON / COUNCILLOR LANGMAN - That Malcolm Bucholtz be
relieved of his duties as CAO. CARRIED

2024-023 COUNCILLOR LANGMAN / COUNCILLOR MARCH - That effective January 12, 2024
Town administration is to proceed to remove Malcolm Bucholtz from signing authority and Member Direct
access at the Lafleche Credit Union for all bank accounts held by the Town of LaFleche and the Latleche
Community Centre and to give Sherry Tholenaer signing authority and full access to Member Direct. Town
administration is to proceed to remove Malcolm Bucholtz from the Town’s Authorized Business
Representative and designate Sherry Tholenaer as the new Authorized Business Representative to manage
the Town’s Mastercard Account with Collabria. CARRIED

2024-024 COUNCILLOR BURTON / COUNCILLOR WILLIAMS — That Sherry Tholenaer be
appointed as Acting CAQ for the Town of Lafleche and paid a salary of $64,000 per annum with an increase
of $500 per annum every month until a salary of $71,000 is reached. The Town agrees to cover all costs
associated with the LGA certification course. The term of employment will continue until two years after
the date of successful certification. CARRIED

15-Jan-24 | $64,000
12-Feb-24 | $64,500
11-Mar-24 | $65,000
08-Apr-24 | $65,500
06-May-24 | $66,000
17-Jun-24 | $66,500
15-Jul-24 | $67,000
12-Aug-24 | $67,500
09-Sep-24 | $68,000
07-Oct-24 | $68,500
04-Nov-24 | $69,000
16-Dec-24 | $69,500
13-Jan-25 | $70,000
10-Feb-25 | $70,500
10-Mar-25 | $71,000

2024-025 COUNCILLOR ROWE / COUNCILLOR BURTON - That an ad be posted on appropriate
platforms seeking a permanent. full-time office assistant at a salary of $42.,000 per annum. CARRIED
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13. Adjournment

2024-026 COUNCILLOR BOUVIER - That the meeting be adjourned at 10:55 p.m. CARRIED

ADMINISTRATOR

The next Regular Meeting of Lafleche Town Council is Thursday, February 8, 2024 @ 7:00 p.m.
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